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                                        DESCRIPTION

                    Assessment/ Development centers are the most scientifically valid tool to assess individuals on competencies and arrive at strengths and development needs. we at Catalyst (www.thecatalyst.co.in) have a stringent and unique way of approaching assessment development centers for employee development.
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CATALYST (www.thecatalyst.co.in) is a learning and development firm specialising in the field of assessment, training and recruitment specifically of entry level and junior level executives and managers.
 Assessments – through ‘CATALYST Development Centers’ Trainings – Industry relevant training modules on
 Soft Skills Technical skills specific to a particular industry like Banking Operations, FMCG Sales,
 Retail Management Recruitments – Tie ups with Fortune 500 companies to meet their
 recruitment needs across North and West India
 Strength based development
 Engagement Profitable Growth
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“Training and Developing the right people based on their strengths can have a huge impact on the
 financial performance of a company. Poor or non-existent development initiatives can disrupt even
 the best run organizations.” The impact of poor development initiatives includes the cost of the
 following: Dissatisfied employees leading to lower personal and workgroup
 productivity Higher attrition rates leading to recruitment and training cost of new
 hires Lost productivity until new hires become proficient Stress and anxiety amongst experienced employees Lost customers and decreased market share and revenues
 Strength based development
 Engagement Profitable Growth
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Catalyst’s highly refined, scientific approach to studying talent is based on the study of recurring patterns of thoughts and
 behaviours that naturally equip a person to excel in particular roles.
 As such, the development center has a positive impact on the following aspects:
 Speed : Faster learnability and adaptability to deliver results quicker
 Productivity and precision: Better productivity and better quality exceeding expectations
 Longevity: Better employee retention, less absenteeism and stronger customer relationships
 Strength based development
 Engagement Profitable Growth
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Formulate Objective (Selection, Management
 Development, Evaluation, Training)
 Job analysis (About which skills and competencies
 does data need to be collected - behavioral
 criteria)
 Choice and design of tools and instruments
 Selection and training of assessors (Internal or
 external)
 Selecting and Instructing participants (Internal or external - psychological
 test or structured interview may be used)
 Implementation(Preparing the script)
 Final judgement and Report Writing
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Exercises Job related dimensions assessed/ observed
 Written analytical test Objective Analytical power, Written communication, Data Interpretation
 Psychometric
 exercise
 Emotional intelligence, Trainability, Leadership
 Business Game Oral communication skill, leadership, Risk taking, Initiative, Planning and
 organizing, Analysis, Adaptability
 In-Basket Exercise Written Communication skill, Work standards, Sensitivity, Initiative,
 Independence, Planning and Organizing, Delegation, Analysis, Judgement
 Committee Exercise
 with assigned roles
 Oral communication skill, Oral presentation skill, Leadership, Persuasive
 ability, Behavioural flexibility, Tenacity, Initiative,
 Group discussion
 (leaderless)
 Oral communication skill, Oral presentation skill, Leadership, sensitivity,
 Initiative
 Interview Simulation Impact, Oral communication skill, Work standards, Persuasive ability,
 Sensitivity, Behavioural flexibility, Management control, Analysis, Judgement,
 Decisiveness
 Written Presentation Creativity, Technical translation
 Analysis/ Oral
 Presentation
 Impact, Oral Presentation Skill, Analysis, Judgement, Decisiveness
 Creative Exercise Practical Creativity, Ability to execute
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Competencies Evaluated•Mathematical aptitude
 •Data Interpretation aptitude
 •Logical reasoning aptitude
 •Verbal aptitude
 •Customer service orientation
 •Planning skills
 •Willingness to learn
 •Communication Skills
 •Team work
 •Entrepreneurial Drive
 •Creativity
 •Market Orientation
 •Leadership
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•Sales/ Business Development
 •Advertising/ Media/ PR
 •Analytics/ KPO/ RA
 •Consumer Finance
 •Corporate Finance
 •HR/ Admin
 •Production/ Operations
 •Systems/IT
 •Social work
 •Hospitality
 •Banking Ops
 •Accounting
 Industry Verticals to which participants are aligned
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Final report to consist of
 Candidate’s basic profile
 Candidate’s strengths and areas of improvement
 Candidate’s motivators
 Candidate’s most suited and least suited career tracks
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Assessment Tools
 Range of well-researched assessment tools endorsed
 by industry experts and psychologists
 Multiple assessment tools to ensure
 consistency and validity of observations
 Certifications and licenses
 Thomas International People Assessment
 license and certification
 Dale Carnegie Train the Trainer program
 Steven Covey’s program on effective coaching
 Assessor and trainer quality
 Highly experienced assessors with extensive
 experience across industry verticals
 Each assessor and trainer taken through a
 complete CATALYST developed workshop on
 ACs and DCs
 Strength based development
 Engagement Profitable Growth
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