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 GALWAY HURLING REVIEW 2011
 REPORT & RECOMMENDATIONS
 Our Objective
 …to improve the standard of club and
 inter-county hurling in Galway
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 FOREWORD
 A chairde,
 Is cúis áthais dom Tuarascáil Choiste Athbhreithnithe Iomána na Gaillimhe a chur
 faoi bhur mbráid. Gahbaim buíochas le Coiste Iomána na Gaillimhe as ucht an deis
 seo a thabhairt dúinn athbhreithniú cuimsitheach a dhéanamh ar chúrsaí Iomána na
 Gaillimhe.
 In presenting the findings and recommendations of the Galway Hurling Review
 Group, on behalf of the group, I wish to compliment the County Galway Hurling
 Board on their initiative in setting up this review.
 The Galway Hurling Review Group wishes to acknowledge that we were not starting
 from a green field site. Galway hurling has made tremendous progress over recent
 decades due to the outstanding work of dedicated officers at club and county levels
 as well as coaches and managers at both levels.
 We are the current holders of the All-Ireland Minor and Under-21 Championships
 and Clarinbridge continued our fine tradition of winning the A.I.B. All-Ireland Senior
 Club Championship on St. Patrick’s day, 2011.
 However, the Group also acknowledges the concern of the Galway Hurling
 community that we are failing to build on our under-age successes and that we have
 failed to win the Liam McCarthy cup since 1988. Also, we are aware that there is
 huge dissatisfaction with the Championship structures at club level. In that context,
 our objective as a group was very simple – “to improve the standard of club and
 inter-county hurling in Galway”.
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 In the short timeframe we were given since the end of August, we endeavoured to
 undertake as comprehensive a consultative process as time allowed. The group met
 on 16 occasions as well as conducting regional meetings with clubs and delegating
 subcommittees to meet with the various stakeholders. Our meetings gave due
 consideration to all of the feedback received from those meetings as well as the
 submissions received from clubs and individuals. In essence the findings and
 recommendations incorporated in this report are the result of that comprehensive
 consultative process.
 I wish to thank my colleagues on the Review Group who gave willingly and
 generously of their time over the past three months. It was both a pleasure and an
 honour to work with a group of people so passionate and committed to the interests
 and future development of Galway Hurling.
 On behalf of the Group, I wish to particularly thank Ms. Mary Kenny and newly
 appointed CEO of Galway County Board, Mr. John Hynes, for their assistance and
 administrative support.
 Finally, I wish to highlight the importance of the engagement we had with the Hurling
 Club Officials at our regional meetings. We found that engagement to be hugely
 beneficial to our work and we believe that the Club Officials also welcomed such a
 process of engagement. While we recommend that the Hurling Board Officers
 should engage more regularly with Club Officers through meetings, we also strongly
 recommend that bi-annual consultative meetings with Club Officials organised by an
 independent workgroup would be of huge benefit to both Hurling Board Officers and
 Clubs.
 Leis sin, cuirim an Tuarascáil seo faoi bhur mbráid agus tá súil agam go rachaidh
 ábhar agus moltaí na tuarascála go mór chun tairbhe Iománaíocht na Gaillimhe.
 Le mórmheas,
 Seosamh Mac Donncha
 Cathaoirleach
 Coiste Athbhreithnithe Iomána na Gaillimhe
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 Terms of Reference
 Our ultimate desire is to see Galway Hurling compete competitively and
 consistently with “best in class” at all levels
 The review is an opportunity to develop a Strategic Framework for Galway
 Hurling
 It will provide a pro-active approach to moving forward in line with new
 evolving structures in Galway GAA
 Why have a review?
 There are aspects of Galway Hurling that can be improved and we need to
 understand our problems before we can solve them
 We need to understand what is required to bring the success of Galway
 underage teams to success at Senior level.
 It is imperative that we create a sustainable coaching & player development
 environment to compete successfully at the highest level
 There is an urgent need to review the structures of Club competitions and
 their impact on the performance of our senior team in recent years
 Why appoint a Review Group?
 It presents an opportunity to assist the Hurling Board to review and evaluate
 current structures and propose solutions that are innovative, radical and
 sustainable
 It would be difficult for the Hurling Board to carry out an innovative review
 leading to radical change because of its current structure.
 It presents an opportunity for an independent group with no agendas to
 engage with the hurling community in an objective manner to determine
 what’s in the best interests of Galway Hurling
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 Key Stakeholders included in the Review
 The Clubs
 The Club Delegates / Hurling Board Officers
 Juvenile Hurling Committee
 Coaching and Games Committee and Personnel
 Referees
 Sponsors
 Schools’ Representatives
 Ex County Players
 Current and Ex County Managers
 Players (Club & County)
 To date –
 35 clubs participated in Regional Club Meetings
 11 Clubs have made written submissions
 9 individual submissions have been received
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 The Review Group
 Joe Mc Donagh- Chairman
 Cyril Farrell
 Ollie Canning
 Mike Darcy
 Sean Silke
 Pat Monaghan
 Conor Hayes
 Sean Walsh
 PC Loughnane
 Pete Finnerty
 Gerry Larkin
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 Introduction
 The Galway Hurling Review Group (GHRG) met on seventeen
 occasions over a period of fourteen weeks. It met with clubs through
 a series of regional meetings; and also met with Referees, sponsors,
 players, current and former managers, coaching and games officers,
 Cumann na mBunscoil and Post Primary School representatives,
 Hurling Board Officers and County Board Officers.
 In addition, written submissions were sought and received from clubs
 and supporters. The comments, opinions and views of all
 stakeholders informed the discussions and recommendations of the
 Galway Hurling Review Group.
 While the Review Group acknowledges there are a wide range of
 issues facing Galway Hurling, it was not possible to address all
 concerns within the scope of the project and the time available.
 However recommendations prioritised for inclusion are those which
 the Galway Hurling Review Group believes are in need of most
 urgent attention.
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 Review Headings
 1. Threats and challenges facing clubs
 2. Club Championship structures and format
 3. Coaching & Games / Player Development.
 4. Inter County participation
 5. Inter-County Managers’ Charter enhancements
 6. Players’ Charter
 7. Hurling Board structures
 7.1 Hurling Board Structures
 7.2 Communications
 7.3 Referees
 7.4 Sponsorship
 7.5 Galway Hurling Supporters
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 1. Threats & Challenges facing Clubs
 In the current economic climate clubs at all levels face significant challenges. These
 range from financial pressures, lack of volunteers and dwindling player numbers due
 to emigration & employment issues, urbanisation challenges. Furthermore the
 increased burden on Club Officers is making it more difficult to recruit and retain club
 officials. The Hurling Board needs to take cognisance of these challenges and
 should work to support clubs to overcome these current threats.
 1.1 Financial Pressures
 Insurance & GAA player injury scheme
 County Board Levies
 Hurling Centre of Excellence/Mountain South project
 Day-to-day Club running costs
 Recommendation: The County Board should take on a more pro-active role in
 assisting clubs and managing the financial affairs of all GAA activities in the
 County.
 Recommendation: The Galway Hurling Centre of Excellence / Mountain South
 project should be removed from the remit of the Hurling Board to the Galway
 GAA County Board and be dealt with as part of the overall Strategic Plan for
 the County.
 Recommendation: Training should take place for Club Treasurers in Finance
 and Fundraising. Finance Toolkits are available on the www.gaa.ie website.
 Recommendation: The County Board should explore the option of stage
 payments over 6 months for insurance premiums to assist clubs with current
 cash flow challenges.
 Recommendation: The Hurling Board should explore the possibility of pre-
 selling “Season Tickets” to Galway Club games with a payback to the Club on
 a pro-rata basis
 1.2 Volunteerism
 Recommendation: Annual training programmes and support seminars should
 be provided for Club Officers to focus on volunteer recruitment and retention.
 Recommendation: All clubs should be made aware of the extensive resources
 within the GAA Volunteer Toolkit on www.gaa.ie/clubzone
 Recommendation: The County Board should develop an Annual awards
 scheme for Club volunteers throughout the county
 http://www.gaa.ie/
 http://www.gaa.ie/clubzone
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 1.3 Rural Depopulation / Emigration
 Recommendation: The County Board should communicate the existing
 options available to clubs with respect to temporary amalgamation of teams,
 whilst retaining Club identity
 Recommendation: Clubs should take a more proactive role in the recruitment
 of new players and members, particularly in areas of recent population growth
 1.4 Urbanisation - Galway City and Ballinasloe, Tuam
 Recommendation: The County Board should establish as a matter of urgency
 an Urban Development Work Group with the specific task of implementing the
 Galway Urban Development Plan 2009
 Recommendation: The scope of the proposed Urban Development Work Group
 should also include other bigger urban centres i.e. Ballinasloe and Tuam
 1.5 Club Administration
 Recommendation: The County Board should provide all key Club Officers with
 training and awareness of their roles and responsibilities.
 Recommendation: The County Board should ensure all Clubs promote
 awareness of the extensive Club Support material available in “Clubzone” on
 www.gaa.ie
 Recommendation: The Hurling Board Officers should convene consultation
 meetings and forums with Club Officers on a regional basis every four months.
 1.6 Promoting Healthy Life-Choices
 The GAA’s Alcohol and Substance Abuse Prevention (ASAP) programme, is a joint
 initiative with the HSE, and is a unique undertaking in the Irish sporting context.
 The programme, through its National Coordinator, 32 County Officers and national
 network of club ASAP officers, aspires to educate GAA members and the wider
 community about the realities of alcohol and drug misuse, to promote best health
 practices in the area, and to provide all the support necessary should an individual
 develop a problem related to alcohol or substance misuse.
 Recommendation: That all clubs familiarise themselves with the GAA Alcohol
 and Substance Abuse Programme (ASAP) and that all members are made
 aware of the support network in place at local level.
 Further detail available from:
 http://www.gaa.ie/clubzone/asap-programme/
 http://www.gaa.ie/
 http://www.gaa.ie/clubzone/asap-programme/
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 2. Club Championship structures & format
 The current Galway Senior and Intermediate Club Championship structures and
 fixtures calendars do not meet the needs of players, clubs and county teams. Club
 Hurling Championship games should be played when they will be of greatest benefit
 to the player in his preparation, performance and potential participation on club and
 county teams.
 2.1 Senior Championship
 Current Situation :
 • The current championship structure does not promote fervour & intensity.
 • There are too many meaningless games!
 • There is little competition or supporter interest in some early rounds.
 • It is impossible to keep teams on top form as a result of the lack of certainty and
 continuity of matches
 • The current Club Championship is not a preparation for the County team!
 What’s needed:
 This Proposal is based on feedback received from the Clubs.
 • Revitalise the Club Championship to ensure greater competitive fervour and
 intensity resulting in higher standards
 • Ensure that all club hurlers have an opportunity to improve and develop through a
 combination of Championship and League games
 • Increase competitiveness in all club games
 • Provide a definite programme of games within a published Fixture Calendar and
 it must be adhered to
 • Provide a definite break in the fixtures calendar for Championship games
 • Reduce the number of players dropping out
 • Reconnect with club supporters
 • Play as much hurling as possible during the summer months

Page 12
						

Page | 12
 In order to accommodate the proposed Championship Structure, the Fixtures
 Calendar is based on the following:
 All weekends are optimised
 6 day rule applies with certain specified exceptions
 Postponements only in compliance with Bye-Laws
 Recommendation
 Restructure the Galway Senior Club Championship as follows on a trial basis for
 2012 & 2013:
 Qualf. Rd.1: 20 Senior teams (10 X 10) - Open Draw = 10 winners
 Qualf. Rd.2: 10 teams who lost in Rd.1 (5 X 5) - Open Draw
 = 5 winners & 5 teams who lost first 2 games!
 15 Senior teams qualifying from Rd.1 and Rd.2
 PLUS
 Current Intermediate Champions to make up 16 teams for Championship
 Group Stages.
 Championship Group Stage
 • 4 groups of four teams. ( 4 X 4 ) – no seeding.
 • Each team plays 3 group games (Rd.3, Rd.4 & Rd.5)
 • Top 2 teams qualify for SHC Quarter Final (Rd.6)
 • Bottom 2 teams qualify for SH Shield Quarter Final (Rd.6)
 • Semi-Finals of SHC and SH Shield (Rd.7)
 • Final of SHC and SH Shield (Rd.8)
 Senior Hurling Relegation
 • 5 teams losing Rd.2 go into Relegation Play off on a “Round Robin” basis
 i.e. 1 group of 5 teams.
 • Each team plays 4 group games (Rd.3, Rd4, Rd5 & Rd6)
 • The Team that finishes at the bottom is relegated to Intermediate.
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 Advantages:
 • 21 team Galway Club Championship structure
 • Current Intermediate Championship winners get a minimum of 2 years at
 Senior level
 • 15 SHC teams get a minimum of 6 games, four teams get a minimum of 7
 games and two teams get a maximum of 8 Championship games.
 • 5 Round 2 losers get a minimum of 6 games to avoid relegation.
 • Quarter Final stages can be reached before the summer break. (Rd.5)
 • It would create a great deal of excitement & fervour.
 • It’s the “shake-up” that Galway Hurling needs right now!
 • Win the first game and the team gets straight to group stages, avoiding
 relegation for the year
 • Lose the first 2 games and team is in the relegation round robin competition
 which will lead to increased intensity from Round 1
 • The format is “tiered” with Championship, Shield and Relegation competitions
 running in parallel
 • The proposal is based on feedback from clubs and individuals to make the
 championship more meaningful and competitive
 • More competitive games will bring supporters back into matches earlier in the
 season
 • The open draw element is attractive and exciting
 • Players have indicated that they want meaningful games and a defined closed
 season
 • No senior team will be relegated in 2011
 • Players will be seen in competitive matches earlier in the year with the
 potential for selection on county panels
 • Definitive “Closed” period will allow clubs to plan & reduce team running costs

Page 14
						

Page | 14
 2012 Club Championship Calendar
 • April 28th/29th – Rd. 1 - 10 V 10 teams.
 • May 7th – Rd. 1 Replays - ET playable.
 • May 12th/13th – Rd. 2 - 5 V 5 teams.
 • May 19th/20th – Rd. 2 Replays - ET playable.
 • May 26th/27th – Rd. 3 ( game 1)
 • Jun 9th/10th – Rd. 4 ( game 2)
 • Jul 14th/15th – Rd. 5 ( game 3)
 July 28th to August 25th will be the defined break for Senior /
 Intermediate
 • Sept 22nd /23rd – Rd. 6 (Quarter Finals)
 • Sept 30th – Rd. 6 – Replays – ET Playable
 • Oct 7th – Rd. 7 (Semi-Finals)
 • Oct 14th – Rd. 7 – Replay – ET playable.
 • Oct 28th – Rd. 8 - COUNTY FINALS
 Note: 2012 Club Championship calendar has taken into account all
 relevant dates available at time of publication including the new All-
 Ireland Final date of September 9th 2012. The County Final date in this
 calendar assumes the maximum number of replays possible; otherwise
 the County Finals could be earlier than October 28th.

Page 15
						

Page | 15
 2012 Club Championship Calendar
 Mar Apr May Jun Jly Aug Sep Oct
 S 1 NHL5 (a) 1
 M HURLING 2 2 1
 T New Structure 3 1 3 2
 W 4 2 4 1 3
 T 1 5 3 5 2 4
 F 2 6 4 1 6 3 5
 S 3 7 5 2 7 4 1 6
 S 4 8 6 NHL-F 3 L Q-Final 8 L Final * 5 2 7 Semi-Final
 M 5 9 7 Rd.1 (R) 4 9 6 3 8
 T 6 10 8 5 10 7 4 9
 W 7 11 9 6 11 8 5 10
 T 8 12 10 7 12 9 6 11
 F 9 13 11 8 13 10 7 12
 S 10 14 12 Rd.2 9 Rd.4 14 Rd.5 11 8 13
 S 11 NHL2 (a) 15 13 Rd.2 10 Rd.4 15 Rd.5 12 SF* 9 AIF 14 SF Replay
 M 12 16 14 11 16 13 10 15
 T 13 17 15 12 17 14 11 16
 W 14 18 16 13 18 15 12 17
 T 15 19 17 14 19 16 13 18
 F 16 20 18 15 20 17 14 19
 S 17 21 19 Rd.2 (R) 16 21 18 15 u21F 20
 S 18 NHL3 (a) 22 NHL-SF 20 Rd.2 (R) 17 L S-Final 22 19 SF 16 21
 M 19 23 21 18 23 20 17 22
 T 20 24 22 19 24 21 18 23
 W 21 25 23 20 25 22 19 24
 T 22 26 24 21 26 23 20 25
 F 23 27 25 22 27 24 21 26
 S 24 28 Rd.1 26 Rd.3 23 28 QF 25 22 Qtr Final 27
 S 25 NHL4 (h) 29 Rd.1 27 Rd.3 24 29 QF 26 23 Qtr Final 28 FINAL
 M 26 30 28 25 30 27 24 29
 T 27 29 26 31 28 25 30
 W 28 30 27 29 26 31
 T 29 31 28 30 27
 F 30 29 31 28
 S 31 30 29
 S 30 QF Replay
 LEGEND
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 Proposed Senior Hurling Championship Format
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 2.2 Intermediate Championship Structure
 • Apply the new competitive Senior structure “principles” to the Intermediate
 competitions.
 • The Proposal can accommodate up to 21 teams in the intermediate
 championship.
 • If required, Preliminary Rounds 1 & 2 in Intermediate Championship to identify
 4 groups x 4 teams for group stages
 2.3 Junior, U21 and Minor Championship structure
 The club feedback from our extensive consultations indicated that there is
 general satisfaction with the current competitive structures of the Junior
 (Championship / League), U21 and Minor championships provided games are
 played to a fixed calendar.
 Recommendation: The existing Junior, U21 and Minor Championship
 structures should continue in its present format.
 2.4 Senior & Intermediate League Structure
 • 21 teams (as per new Senior Championship structure)
 • Phase 1 (3 game min) league played prior to Championship start
 • Hurling Calendar break – Jul 30th to Aug 25th
 • Phase 2 league played after summer break and before Championship Semi-
 Finals.
 • Same league principles to apply for Intermediate
 • 3 groups X 5 teams plus 1 group x 6 teams = 4/5 group games / 1 Quarter
 Final / 1 Semi-Final / Final
 • League Quarter Final & Semi Final Extra Time playable
 • Top 2 teams per group qualify
 • 7/8 games

Page 18
						

Page | 18
 2.5 Fixtures
 The culture of fixture postponements and rescheduling experienced in Galway today must be eradicated! The publication and full implementation of a Fixtures Calendar is the only way forward! Players, Club Officers and supporters deserve to know and be confident of when games will be played so that they can prepare properly and plan their work and social lives. Recommendation: Develop and review the annual fixtures plan with the Inter-county team managements and publish a detailed Fixtures Calendar by mid-February each year! Recommendation: Implement the Fixture Calendar fully, without fear or favour. Postponements should be granted only when in full compliance with the Galway GAA Bye-Laws and Regulations and provided the re-fixture is played within three days or as directed by the CCC. Recommendation: Align underage competitions – under 13 with under 16 and under 14 with Minor to avoid player conflicts and fixtures schedule should avoid clashes with football and hurling competitions
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 3. Coaching & Games / Player Development
 The Galway Hurling Review group recommends that all efforts be concentrated
 on player development within the coaching framework (OTú model) and this will
 enable the further development of our games accordingly.
 Recommendation: That the Galway Hurling Academies be re-branded as
 the “Young Player Academy” (incorporating what was formerly known as
 Development Squads, Elite Squads and School of Excellence) with the sole
 focus on continuing development and player improvement.
 3.1 Strength & Conditioning
 Recommendation: There is a need for specialist advice in Strength and
 conditioning and to avail of age-specific programmes including the
 introduction to weights ( age 15 + ).
 Recommendation: Avail fully of Connacht Strength & Conditioning Coach
 due to be appointed January 2012 at their Centre of Excellence and who will
 initially commence with programmes at underage level.
 Recommendation: Examine benefits of appointing a suitably qualified
 Fitness Director for Galway Hurling to work with County teams and Clubs in
 developing a harmonised consistent and appropriate approach to hurling
 strength and conditioning based on best practice.
 3.2 Galway Young Player Academy
 Recommendations:
 Galway Young Player Academy must commence earlier in the
 year and extend over a longer period.
 More consideration and time needs be given to player selection
 Recruitment and selection of coaches for Young Player Academy
 should be based on qualifications, experience and competency.
 Academy schedules must avoid clashes with underage fixtures,
 both hurling and football.
 Within the Young Player Academy ensure academy squad players
 develop as role models for youth of the County and act as future
 Ambassadors for Galway Hurling at both Club & County level.
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 3.3 Club/School Liaison
 Recommendations:
 The Galway Hurling Review group recognises the importance of
 maximising teacher participation and involvement including
 incentives to promote hurling in our schools
 It is vital that the Club/school link needs to be intensified at primary
 and post primary level through the Games Manager, Coaching
 Officers and Teaching staff.
 Continue to review the quality and effectiveness of coaching into our
 schools.
 3.4 Sport Science studies
 Recommendation: The County Coaching committee should strengthen its
 resolve and continue its work in developing an education partnership
 opportunity through the provision of Sports Science programme with Third
 Level Institutions in Galway. We believe that the action that has already
 commenced should be pursued vigorously.
 3.5 Player Support Systems
 It would appear that many young high potential players may not be actively
 involved in post-primary, third level and early career. These are valuable
 resources which must be supported with regard to the player pathway.
 Recommendation: The Hurling Board and Coaching Committee need to
 establish a county-wide player monitoring system through county and club
 structures which will support and encourage players during post-primary,
 third level and early career.
 Recommendation: The Galway Hurling Board should immediately explore
 the opportunity to provide educational bursaries to student teachers so
 Galway Hurling can avail of their services when they return to employment.
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 3.6 Coach Education
 Education is the key to coaching and the implementation of best practice is essential.
 This is best delivered through hurling workshops and also as part of the National
 Hurling Development which encourages links with W.I.T. (Waterford Institute of
 Technology) as the National Hurling Centre of Excellence.
 Recommendation: Promote Coach Education throughout Clubs and ensure
 coaches at all levels have attained minimum coaching qualifications in line
 with best practice.
 3.7 Galway Senior Development Squad
 The Galway Hurling Review group have determined that the establishment of a
 Senior Development squad is a critical element in building future inter-county
 success for Galway.
 A Senior Development squad with a link to the Senior team will create a sense of
 identity and give the Development Squad the status and motivation to progress. This
 will ensure that the late developer (age 21+) has the opportunity to compete at inter-
 county level.
 Recommendations:
 • Establish a Senior Development Squad with the active participation
 by a member of the Senior Management team.
 • There must be a defined player pathway from Development Squad to
 the Senior panel, with possible movement in both directions.
 • The Development Squad will participate in the All Ireland
 Intermediate Championship.
 • Comprehensive support and monitoring structures must be put in
 place to ensure progress
 • Regular formal meetings and communication must take place
 between all Inter-county managers and the Hurling Board Chairman
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 3.8 Primary / Post Primary Schools
 The Galway Hurling Review group has a serious concern about the current state of
 hurling in post-primary schools in both City and County. There is an absence of
 meaningful games and competitions for many secondary schools across the county
 and particularly in the City
 Recommendation: As a matter of urgency the Hurling Board should establish a
 Review Group to undertake a comprehensive assessment of Post Primary
 hurling structures and competitions.
 3.9 Facilities and Partnership Opportunities
 Recommendation: An All-Weather sand-based flood lit pitch, centrally located
 with easy access to Motorway should be provided and the potential of a
 partnership with a hurling club should be explored.
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 4. Inter-County participation
 The feedback received by the GHRG in its consultation with the Clubs and
 stakeholders indicates that there has been general satisfaction with Galway’s
 participation in the Leinster Senior Hurling Championship.
 However, the almost unanimous feedback from clubs, players and officials indicates
 that there is no appetite for the county minor and U21 teams to participate in the
 Leinster Championship.
 The general sense among Galway Hurling Clubs and Supporters is that the Leinster
 Championship games are fixed for venues and times which do not accommodate
 supporters and families to attend.
 Recommendation & Motion: Galway should propose an All Ireland
 U21 Championship which is played off in the format of 4 groups of 4 teams
 with top team in each group contesting the Semi-finals. The proposal should
 run for a trial period of two years with games played on Wednesday evenings,
 under lights if necessary. The model is based on the 2011 U21 Championship
 which had 16 teams participating.
 Recommendation: Galway should start to develop a strong negotiation
 proposition to secure better terms and conditions including home games, and
 increased grant allocations from the Leinster Council when re-negotiating
 possible continuing participation in Leinster after 2013.
 Recommendation: Galway should develop and solicit support from other
 counties for an Open Draw All-Ireland Series at Inter-county Senior
 Championship level.
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 5. Inter-County Managers’ Charter
 The shared objective and purpose of this Charter, binding both the County Committee (as representative of the Clubs) and the Inter-County Team Manager, is to provide, in advance of the appointment of the Team Manager, agreed protocols to ensure that both the clubs and the inter-county management interests are equally respected and that the requirements of the rules of the Association relating to club and inter-county fixtures are implemented within the county in a manner which is mutually beneficial.
 Template for Managers Charter
 The GAA Team Managers Charter ( T.O. 3.20 (c) ) is binding for both the County
 Board (as representative of the Clubs) and the Inter-County Team Manager. This
 Charter must be completed, reviewed and signed by both parties in advance of the
 appointment of any County Team Manager
 Recommendation & Motion : Implement a 6 day rule for all Inter-
 county Games with the exception of the Leinster Final, All-Ireland Quarter
 Final, All- Ireland Semi-Final and All-Ireland Final.
 Recommendation: Ensure the implementation of the full content of the
 Managers’ Charter for upcoming season.
 Recommendation: The Inter-county team manager must understand and
 facilitate the player’s first allegiance to play Championship games with his
 club in accordance with Galway bye-law and the Manager’s Charter.
 Recommendation: The Senior Inter-County Team management and selectors
 should not be involved with their own Club teams or other Club teams for the
 duration of their term.
 Recommendation: The independence of the Management Team in relation to
 the selection of Galway Hurling teams and match day decision making should
 be absolute.
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 6. Players’ Charter
 The aim of this charter, in accordance with Rial 3.22 (xiii) T.O 2011, is to set out an
 appropriate structure in which County Boards and their Inter-County Panels (Hurling
 and Football) can meet and engage on matters of mutual interest.
 The charter also seeks to outline the roles and responsibilities of County Committees
 and County players in their relationship with each other and to the broader
 Association.
 It has come to the attention of the GHRG that the implementation of certain elements
 of the Players Charter needs to be improved upon.
 Recommendation: The full detail of the Players’ Charter should be presented
 and discussed with all full active members of the Galway Inter-county panel
 before the commencement of the National Hurling League so that there is
 transparency, understanding and full awareness by all.
 Recommendation: All full-time active players should be given a copy of the
 Players’ charter once joining the panel
 Recommendation: The Hurling Board must adhere to meeting the gear
 entitlements and other requirements outlined in the Players’ charter within the
 appropriate timelines
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 7. Hurling Board Structures
 The Galway Hurling Review group acknowledges that whilst the Galway Hurling
 Board has operated on a traditional basis since inception, there has been progress in
 many areas over recent years. The initiative taken to establish a Hurling Review
 process has been welcomed and should be recognised as an opportunity to
 accelerate progress and continue the transformation.
 7.1 Hurling Board Structures
 Galway hurling board structures must ensure they support an ethos of transparency,
 fairness, consistency, openness to change and competitiveness at the highest level.
 This ethos needs to exist at all levels and be personified in the behaviour and
 performance of the Board, the clubs and the players..
 Recommendation: The practice of Board officers rotating roles indefinitely
 should cease. The benefit of new people bringing fresh ideas to the Board is of
 vital importance.
 Recommendation: Public Relations role needs a proper structure. See
 communications section.
 Recommendation: Clubs must remain the most important part of the hurling
 board and must be treated fairly and transparently.
 Recommendation: A Club Delegate’s term on the Hurling Board should be
 limited to 5 years commencing in 2012.
 Recommendation: The development and promotion of hurling in Galway City
 depends on the Galway Hurling Board establishing immediately an
 Implementation Group of key stakeholders to implement the recommendations
 of the Galway Urban Development Plan 2009
 Recommendation: As a matter of urgency the Hurling Board should establish
 a Review Group to undertake a comprehensive assessment of Post Primary
 hurling structures and competitions.
 Recommendation: The Hurling Board’s Finance Committee should seek
 professional assistance from outside the board in designing, promoting and
 engaging with clubs and supporters with respect to Hurling Board fundraising
 efforts.
 Recommendation: On-going training for elected club officers should continue.
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 7.2 Communications
 Today’s world is a “news now” world – in other words people want, expect and can
 now get information when they require it. Therefore the communication of
 information (both positive and negative) for the GAA as a whole and the Galway
 Hurling Board in particular is crucial. It is even more important in light of the
 competition from other sports, some of whom have perfected the art of PR and
 getting their message out. Hurling needs to become fashionable. The improvement
 in the Galway hurling Board website and the work done by the Galway Hurling
 Supporters Club via their website and Face book page has been praiseworthy and
 was noted by the review committee.
 Who do the Galway Hurling Board need to communicate with: Clubs (both Officers
 and Club members), players, supporters, general Galway hurling public (who may
 not have club affiliation), media, the youth via social media, fellow boards (i.e.
 Juvenile Hurling Board, Football Board) and the whole Galway hurling Diaspora.
 Current situation:
 Today information flow regarding Galway Hurling Board matters operates in a
 vacuum.
 There is no single point of contact for sourcing official information.
 It is no longer good enough for the board to do good work, people must be
 told about it.
 Regular communications are reactive rather than proactive.
 Recommendation: Galway Hurling Board should appoint a dedicated and
 suitably skilled Communications Officer who would select his/her own
 Communications Work-group.
 Recommendation: All official communication should come through the
 Communications Officer in conjunction with County PRO
 Recommendation: The Communications Officer should be the first point of
 contact for the media.
 Recommendation: The Communications Officer should establish a database of
 local and national media contacts and build relationships.
 Recommendation: The Communications Officer should issue a monthly
 Newsletter highlighting the current and topical issues.
 Recommendation: A Social media and networking presence needs to be
 enhanced
 Recommendation: Develop iPhone App for readily available up-to-date
 information for supporters
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 7.3 Referees
 The Galway Hurling Review Group recognises the important contribution of all Referees in the County to the running of our games. The continued success of hurling in the county, at both club and inter-county level, is dependent on the number of active referees who are trained and recruited in the coming years. Recommendation: The role of the County Referees Administration Committee cannot be overlooked. It should provide the organisation and framework for the recruitment, retention and recognition of Referees in the County and should organise regular training seminars on playing rules for referees. Recommendation: The County Referees Administration Committee should develop, communicate and implement a Referees Charter which would outline the agreed protocols to ensure that the interests of Referees and the Hurling Board are equally represented and implemented in the county. Recommendation: Referee Assessments should be carried more regularly to improve the overall standards and facilitate consistency in the application of playing rules. Feedback should be presented to referees in a structured, timely and objective manner. Recommendation: Increase the profile of the referees, given their integral part in the successful running of games in the county by including features on refereeing issues in County Programmes, Newsletters and GAA Yearbooks.
 Recommendation: To assist the Match Officials in the effective running of the games, the County Board should ensure that substitutes are located outside the pitch enclosure.
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 7.4 Sponsorship
 The Galway Hurling Review group wishes to acknowledge the outstanding support of
 Supermacs as the main sponsor to Galway Hurling over the past 21 years.
 The group also acknowledges the support of the various competition sponsors
 including the Juvenile Sponsor and Adult Competition sponsors.
 The GHRG also recognises the need to consolidate the concept of “BRAND
 GALWAY” - one logo, one jersey, one identity - which will encompass both hurling
 and football. We believe this will provide an enhanced marketing opportunity for both
 hurling and football in Galway.
 Recommendation: The Galway County Board in association with the Hurling
 Board and the Football Board should establish a committee to progress the
 consolidation of “Brand Galway”.
 7.5 Galway Hurling Supporters
 The GHRG recognises the support base for Galway Hurling teams has not been
 consistent over recent years and that the number of patrons supporting the games is
 in decline. We believe that Galway Hurling needs a wider profile and should build a
 stronger support base.
 The GHRG acknowledges the work of the current Supporters Club committee and
 the progressive initiatives they have commenced.
 Recommendation: That the Hurling Board and the Galway Hurling Supporters
 Club explore the nature of the partnership to ensure greater collaboration and
 understanding in order to help stimulate, engage and retain our supporter
 base.
 Recommendation: Encourage wider participation of past club and country
 players in the support of Galway Hurling.
 Recommendation: The Hurling Board should carry out a study of the profile of
 its current support base and outline incentives (i.e. “Match Day experience”) to
 broaden the support base.
 Recommendation: In conjunction with the Hurling Board Communications
 work-group develop and optimise social medial ( ie. Website, Facebook,
 Twitter) to actively engage with our supporters and patrons.
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 “We must become the change we want to see.”
 http://thinkexist.com/quotation/we_must_become_the_change_we_want_to_see/11442.html
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 GALWAY HURLING REVIEW 2011
 REPORT
 APPENDICES
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 Appendix 1
 Motions for Convention
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 Proposed Motion for consideration at Hurling
 Committee Convention
 MOTION 1.
 Restructure the Galway Senior Hurling Championship format as follows for a two
 year trial period, starting in 2012.
 20 Senior teams from the 2011 Championship campaign.
 No Senior team relegated in 2011.
 Stage 1
 Qualifier Round 1: Open draw 10 teams V 10 teams
 = 10 winners and 10 losers.
 Replays if necessary with extra-time playable.
 Qualifier Round 2: 10 teams losing Round 1.
 Open draw 5 teams V 5 teams
 = 5 winners and 5 losers.
 Replays if necessary with extra-time playable.
 Stage 2.
 15 teams winning in Round 1 (10 teams) and Round 2 (5 teams) plus introduce the
 current Intermediate Champions to make a sixteen (16) team SH Championship.
 4 groups of 4 teams (open draw – no seeding)
 Each team plays three (3) group games (Round 3, Round 4 and Round 5)
 Top two teams in each group qualify for Championship Quarter Final (Round 6)
 Open Draw.
 Third and Fourth place teams qualify for Shield Quarter Final (Round 6)
 Open Draw.
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 Championship Semi-Final (Round 7)
 Open Draw
 Shield Semi-Final (Round 7)
 Open Draw
 Championship Final (Round 8)
 Shield Final (Round 8)
 Stage 2a.
 The 5 teams losing in Round 2 go into relegation play-off.
 One (1) group of five (5) teams.
 Each team plays four games (Round 3, Round 4, Round 5 and Round 6)
 Bottom team relegated to Intermediate.
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 Proposed Motion for consideration at County Board
 Convention
 MOTION 2.
 Amend Bye Law 26 of Coiste Chontae na Gaillimhe Bye Laws and General
 Regulations 2011 to read as follows;
 “In accordance with Rial 6.23 (a), T.O. 2011 the period of time during which Senior,
 Under-21 and Minor Inter County players shall not be expected to fulfil inter–club
 championship fixtures prior to inter county games, except Provincial Finals, All-
 Ireland Quarter Finals, All-Ireland Semi-Finals and All Ireland Finals in the same
 code, shall be six days which shall include a re-fixture or rescheduled fixtures’’
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 Proposed Motion for consideration at County Board
 Convention
 MOTION 3
 Further to Rial 6.28, T.O. 2011, we propose an All Ireland U21 Inter-County Hurling
 Championship which would be played off in the format of 4 groups of 4 teams with
 top team in each group contesting the Semi-finals. The proposal should run for a trial
 period of two years with games played on Wednesday evenings, under lights if
 necessary. (This model is based on the 2011 U21 Inter-County Hurling
 Championship which had 16 teams participating.)
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 Appendix 2
 Galway Urbanisation Development Plan
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