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Application for the post of LCP, 2016: AIESEC Delhi University || Madhur Makkar
 Dear Candidate,
 The Journey you have chosen to embark on differentiates you from the lot that you were a part of.
 It is safe to say, that you have the courage to be responsible for something as huge as this LC.
 In my talks with you, I have already explained to you how this process changes you. What I am now
 about to share with you is how does it change you?
 The experience of applying and the journey of it will be as rewarding as the destination you want to
 reach at. The process is going to be exhilarating to say the least; however it leaves you with the purest
 form of yourself. It will leave you with the person who you have never found inside of yourself. The
 questions of this manifesto is just the guiding thought, the theme of your candidature is what will define
 you in the next 14 days to come.
 What makes a local committee president of AIESEC Delhi University, is what you will discover in the next
 14 days, however all you have to do is go to the purest pea inside of you and bring out for the world to
 see. 18th October is not about a competition. It is about representation. You show the LC what you have,
 and what is it that you want to do and what path do you want to create for them to follow on and
 democracy takes care of the rest.
 Remember there is no winner or loser. All candidates emerge as better versions of themselves. With this
 I would like to congratulate you on having embarked on this ride.
 It will be worth it.
 All the best for the Elections process.
 Best Regards,
 Tanisha Pandey
 Local Committee President 2015
 AIESEC Delhi University.
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 Candidate’s Letter of Intent
 Dear Tanisha,
 This is to inform you about my intent of applying for the position of Local Committee President of
 AIESEC in Delhi University for the year 2016.
 After having written the first few lines eight times and deleted them, I would now just write what I feel
 not what I should write. Before writing this letter of Intent I opened the one I had sent you and Vineet
 11 months ago while applying for the position of an Executive Body member and reading the content of
 that letter I realised what I was expecting out of the EB term. And to be honest to you it was nothing like
 what I had imagined it to be. It has been the most intense experience not only of my AIESEC journey but
 my life too and I believe my Co EB members can say the same for their experiences as well. I have learnt
 a lot, grown a lot, become a different individual altogether from the person who used to hate jiving I
 have now become someone who can’t resist the temptation to jive. It was in this term that I realised the
 power that a leader holds, the power a leader has to shape lives and journeys.
 I don’t know if you remember when in Q1 VPs had to do PGSs with their members and I refused saying
 that I wasn’t the right person for it. I then believed I wasn’t the right person to advice people and
 suggest them for their lives. I was someone who was scared when people used to look up to me; it is still
 scary for me though. But now when I stand here in the last month of Q3 my believes regarding it have
 changed
 I have always been someone who likes to speak less and I will continue to do so by jumping directly to
 the point of why I want to apply for the position of LCP. I have been considering it for a month now but I
 have been hesitant because I don’t know what it holds for me. Yes it is going to be a new experience,
 new challenges, new people but what else. Do I need to do it? Should I be happy with what I already
 have? What would i do if I were to be an LCP? Will I learn something that I already have not in the last 2
 years and 2 months of my AIESEC journey? Well these are the questions I still can’t answer but I am still
 applying because I have found the reason for my candidature and that is the high regard and love I have
 for AIESEC in Delhi University. I remember when someone once asked me as a rapid fire question do you
 love AIESEC and i said NO but I love AIESEC in Delhi University and yes that is why here I stand
 expressing my intent for the position of LCP who might get a chance to lead more than 100 crazy
 individuals, who will come together and become a force to reckon with. Just thinking about this gives me
 goose bumps.
 While writing this letter I also saw the vision that I have for this LC unfold in front of my eyes. I see an LC
 where leaders LEAD to INSPIRE. We will build a generation of leaders that won’t just dogminate AIESEC
 INDIA plenary but also the leader who will become the source of inspiration in the world outside AIESEC
 as well.
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 With this I request you, Tanisha to accept my letter of intent for the position of Local Committee
 President 2016.
 Regards
 Madhur Makkar
 Vice President
 Global Citizen for Organizations
 AIESEC in Delhi University
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 Personal Details:
 1. List your essential details in the below mentioned space.
 Complete Name Madhur Makkar
 Current Address 190 B New Colony Gurgaon Haryana
 Permanent Address 190 B New Colony Gurgaon Haryana
 Phone Number (+91)9818324533
 Academic Qualifications Currently pursuing BE in IT from Delhi Technological University with an aggregate of 70%
 CBSE XII : 95.4% (D.P.S Vasant kunj)
 CBSE X : 93.1% (D.A.V.P.S Gurgaon)
 2. Describe yourself in 150 words, not more.
 A: I am someone who just wants to achieve so much so that not achieving is embarrassing. I plan what I
 set out for, nothing is ever random and that is how I like stuff. I believe in building a culture of
 achievement in the teams I work with. As a leader I believe in leading people by inspiration and not by
 motivation. I don’t believe in technical fixes as well. I like to analyze stuff, finding solutions of challenges
 that seem hard in the first go is something that truly makes me happy. I develop connections with
 people that I generally don’t word out. I am someone who speaks less generally. The mantra that I truly
 believe in goes like LEAD to INSPIRE to ACHIEVE.
 3. Use the below mentioned space to effectively do a SWOT (Strength, Weakness, Opportunity and
 Threat) analysis for yourself as a person as graphically as possible.
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 Helpful
 to achieving the objective
 Harmful to achieving the objective
 Inte
 rnal
 ori
 gin
 (a
 ttri
 bu
 tes
 of
 the
 syst
 em)
 Strengths
 COMMITED
 HARDWORKING
 RESPONSIBLE
 CALM AND COMPOSED
 RATIONALE
 HONEST
 AMBIVERT
 FIRE FIGHTING SKILLS
 LOGICAL ANALYSIS
 TIME MANAGEMENT
 Weaknesses
 SOMETIMES OVER
 SCEPTICAL
 SOMETIMES OVER
 CRITICAL
 Exte
 rnal
 ori
 gin
 (a
 ttri
 bu
 tes
 of
 the
 en
 viro
 nm
 en
 t) Opportunities
 EVERYTHING IS AN
 OPPORTUNITY
 BIGGEST CHALLENGE
 LEADING AN LC 100+
 PEOPLE STRONG
 IT’S LIKE BEING A CEO
 AT 21
 EXPLORING MY TRUE
 POTENTIAL
 Threats
 I LIKE TO FACE THEM AS
 AND WHEN THEY COME
 GREAT RESPONSIBILTY
 NO SECOND CHANCES
 4. If your personal self as an embodiment were capable to change one thing about your society (the
 confines of your society is what you decide it to be), what would you chose to change and why? For
 future reference of this questionnaire this shall be your “Cause”.
 A: If I could change one thing about the society, that would be the illiteracy present throughout the
 world. I believe that people grow because of knowledge and that is something I wish to impart to each
 and every person in this world. I also believe illiteracy is the sole reason of poverty, hunger in this world
 as well. Yeas all literate people aren’t always right but we also know that the chances of them being the
 right leader increases once they are educated.
 5. What are your Values and Skills defined and recognized separately that lead you on to this cause?
 A: The only way that the cause is achieved is by Leadership and the leadership that creates smart
 leaders who believe in the same cause.
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 AIESEC Journey:
 6. Starting by mentioning your journey from the moment you got recruited till the current day,
 chronologically describe your AIESEC Experience so far in a graphical representation while describing the
 roles and positions held in AIESEC.

Page 8
						
						

Application for the post of LCP, 2016: AIESEC Delhi University || Madhur Makkar
 7. Use the representation above to further detail out the learning that you gathered from each
 experience and one trait that you developed in each experience.
 Experience Learning One trait I developed
 Team Member iGC Introduction to Exchange and Organisation
 patience
 Team Member iGC Raising and sales Sense of achievement Team Leader iGC Q1 Supply and demand analysis
 Project planning Empathy
 Feb LCong OC Working with logistics Calmness Team Leader iGC Q2 Supply and demand analysis
 Project planning International Relations
 Striving for success
 Team Leader iGC Q3 Supply and demand analysis Project planning International Relations Quality and quantity
 Time management
 Team Leader iGC Q4 Supply and demand analysis Project planning International Relations Quality and quantity Session Delivery
 resolve
 Executive Board 2015 Supply and demand analysis Project planning International Relations Quality and quantity Session Delivery People management
 Personal connect
 EBC Udaan Market analysis Event delivery Staying composed under pressure
 Strife
 8. Since you were recruited in the Local Chapter, mention the services that you rendered for the Local
 Chapter by describing roles/opportunities/events that you applied for being a part of the Local chapter.
 This is not inclusive of the TMP/TLP positions mentioned above. (Also describe the impact that you
 think this service had on the local chapter.)
 A: The roles I have taken up are:
 1. Feb L Cong: Delivered the first conference of 2014 as an OC member. Made sure that all the
 delegates had a good experience and all the logistics were in place.

Page 9
						
						

Application for the post of LCP, 2016: AIESEC Delhi University || Madhur Makkar
 2. Global village at Kingdom of Dreams: Helped in the delivery of the event.
 3. International relations manager: In 2014 when iGCDP stopped performing that I took it upon
 myself to start with international relations as a project for the portfolio so much so that I had
 delivered more exchanges from International Relations then the LC IR team that was created.
 The same IRs have helped me in this term as well.
 4. EBC Udaan: Delivered the only event for the year that catered to more than 200 under
 privileged children. That was one of the most important days for the LC this year and I am really
 proud to have delivered a financially as well as market wise successful event.
 9. Mention the conferences attended in AIESEC so far in chronological order.
 S No Conference Name Role Location
 1 February LCong 2014 OC Member NCR 2 National Strategic Conference 2014 Delegate Chandigarh 3 December LCong 2014 Delegate and session delivery NCR 4 Annual Leaders Conference 2015 Delegate Kolkata 5 February LCong 2015 Delivery team NCR 6 April National Conference 2015 Delegate Silvasa 7 June LCong 2015 Delivery team NCR 8 June National Conference 2015 Delegate Goa 9 August LCong 2015 Delivery team NCR
 10 International Congress 2015 Delegate for Indonesia India
 10. Mention your practical and professional work experience outside of AIESEC till the current date and
 detail how they equip you to hold the post of the Local Committee President of AIESEC in Delhi
 University.
 Experience How it helps in being an LCP
 Placement Head for my college Learnt to be selfless
 Interaction with companies that we haven’t been able to reach as AIESECers
 Learnt the art of time management
 Policy making which would help me in my LCP term
 Corporate relations Head, DTU I have worked with companies and people who dominate the industry like Infosys
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 Event delivery and knowledge to see the unnoticeable events and motives behind events
 Operations, Advisors circuit Working with advisors now I know how to work with a BoA and how to appoint one.
 Startup experience which always help to grow an organisation
 Member of MENSA It’s a society for high IQ people
 Analytical skills and critical thinking that would help me in decision making as an LCP
 11. Mention your time commitments over the whole of next year (till February 2017) academic or
 otherwise.
 A: There are no commitments as such. Maybe I will take GRE coaching but that won’t take a lot of my
 time if any,
 Organizational Understanding
 12. Being in the year 2015 where we are witnessing the 2020 dreaming process, where do you think we
 are as an organization?
 A: 2015 was about being the most credible and diverse youth voice, being the first choice partner to
 develop entrepreneurial and responsible readers, and deliver a cross generational impact to the
 society. However we have failed at that. No matter what we achieved of our exchange goals. We did not
 come near the mission of 2015.
 We are an organization that has managed to survive but barely. We have been just doing enough to
 exist but not matter. It is time we stopped existing but started mattering. The once MCP of AIESEC India
 who was once the LCP of AIESEC DU Ramita Vig said “Each institute provides a different experience an
 SRCC in Commerce, IIT in engineering, ISB in management similarly AIESEC provides an experience in
 leadership. So we want AIESEC to be that platform which will be a global youth voice for young leaders
 because of its credibility.” But we aren’t credible yet.
 We need to evolve from being an exchange organization that provides leadership to become a
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 leadership organization that provides exchange. And that is when we will start mattering, and we will
 create the leaders who will inspire.
 However we have started the 2020 dreaming process and I as an applicant believe that we are dreaming
 the right things which are growing disruptively, being accessible to everyone and shaping what we do
 around to the world needs. Once we do this and focus on it we will create a new AIESEC that won’t just
 be an evolved form of 2015 but a phenomenon incomparable and that’s what my vision is for AIESEC in
 Delhi University is as well to GROW DISRUPTIVELY. That’s when we will start mattering.
 13. While outlining your belief, how do you think delivering exchange experiences brings peace and
 fulfillment to humankind’s potential?
 A: Yes it does.
 Here is a small story that I lived which proves it right. In December 2013 Mariana from Brazil came on a
 GC exchange to India and she was working for a project called Caste Away. Her daily routine involved
 teaching students od backward classes and along with her also came Ezequiel from Argentina shifted to
 the same project as Mariana. Now Argentinians and Brazilians have never been the best of friends and
 after the journey of six weeks it was joyous to see them realize how much they loved and cared for each
 other and they ended up respecting each other’s cultures and traditions as well. But what was amazing
 was how they used their potential and brain to make the best of the opportunity. On one side Ezequiel
 changed the curriculum in such a way that the teaching became effective and practical. Mariana on the
 other end ran a crowd funding campaign which she never could have thought of and generated 800 USD
 for the school and used that for books stationary and computers. This is the story of two individuals who
 became leaders. While in India they realized the peace of different cultures of Brazil and Argentina and
 they activated their potential as well so that Indian students can fulfill their potentials.
 Hence I can say without a shadow of doubt that exchange experiences bring peace and fulfillment of
 humankind’s potential as
 The cross cultural dialogue leads to better understanding of alien cultures and traditions so
 much so that they don’t remain alien.
 It is the time where people step out of their comfort zone and face a challenging environment
 which brings forth there true potential.
 It is an altogether different country, people don’t know you and you can experiment with your
 identity and be what you always wanted to be and AIESEC helps you through it.
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 14. What do you understand by a sustainable organization? Give an example of a sustainable
 organization from the likes of registered impact makers in the society.
 A: According to me, a sustainable organization is one that continues to grow with a steady rate or an
 increasing one over time. This happens because of steady processes that are prevalent in the
 organization. No matter, the HR, it may be good or bad; but the processes ensure that an adequate
 number of product sales happen. Sustainability in terms of finance is also crucial factor. The
 organization needs to grow without finances taking a toll. Hence, steady processes and revenue are the
 two most important factors that lead to the sustainability of the organization.
 Putting this into picture in terms of AIESEC, the number of exchanges that one can do can increase to
 double the amount if we remove the matching fees. But then, our organization will become financially
 unviable. Taking membership into consideration now, most of the exchanges that we do are because of
 the efforts put in by the membership. Imagine a situation wherein the members fail to deliver and the
 recruitments are ill planned, what happens then? Had the organization been having right processes,
 and then even in this scenario, we would have delivered.
 Hence it is of utmost importance of having the right processes in the LC and building over that.
 Characteristics displayed by sustainable organizations:
 1. Product sales entirely due to back office.
 2. Knowledge management
 3. Investment on Learning and development
 4. Fixed organic growth
 5. Stable revenue
 6. Insured amount in terms of FDs always secure.
 15. Link the relationship between the AIESEC Way, BHAG, AIESEC midterm ambition, AIESEC experience
 phases and programs.
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 THE AIESEC WAY
 This is how everything links
 We achieve the BHAG through our programs by moving on the AIESEC way that is our vision our
 values.
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 A midterm goal acts as a checkpoint to where we stand and what we need to do later to achive
 the BHAG
 16. If there were one fuel to the organization called AIESEC, which runs AIESEC in the best possible way,
 which out of three below would you be likely to resonate with the most: PASSION, TRUST or
 KNOWLEDGE.
 A: To choose one it is PASSION. Though that isn’t true for all AIESEC entities but in India it is. However if
 there is a fuel that would run it in the best possible way then it will have to be a mixture of all the three.
 Leadership- Our product.
 17. What does Leadership mean to you as a candidate?
 A: I don’t have a definition of leadership as such. However what I do believe is leadership is a CHOICE
 that we may or may not make. Everyone is a leader in their own rights. I have always maintained that a
 normal football player is as good a leader as the captain. You may or may not get leadership tags or
 roles but you can still be a leader.
 There are two quotes that define leadership to me and the styles of leadership that I prefer as well
 A leader is someone who makes sure that people grow, work towards a unified cause and
 people don’t even know that he existed.
 Articulating this is normal English people don’t become LEADERS just by the way they speak. Good
 speakers make for good PRESENTERS not necessarily good LEADERS. This also means that a leader
 doesn’t need to be the face of the mob he can just deliberate and make things happen from the back
 just like Sardar Vallabh Bhai Patel did.
 A leader is as good as the resources at his disposal. It is his job to make sure he utilizes them
 judicially and to their full potential.
 A leader has to make sure that people work WITH him not FOR him and he makes sure that they work in
 the best of manners to achieve their common targets.
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 18. By mentioning various leadership styles exhibited by leaders across the socio-economic sphere
 which is that one leadership style that you closely align with?
 A: There are a variety of leadership styles that I came across:
 Autocratic: The authoritarian leadership style or autocratic leader keeps strict, close control
 over followers by keeping close regulation of policies and procedures given to followers. Eg
 China
 Parentalistic: The way a Paternalistic leader works is by acting as a father figure by taking care
 of their subordinates as a parent would. In this style of leadership the leader supplies complete
 concern for his followers or workers. In return he receives the complete trust and loyalty of his
 people. Eg Sir Alex Ferguson
 laissez-faire leadership style is where all the rights and power to make decisions is fully given to
 the worker. Eg Panama Canal team
 Transactional: Transactional leaders focus their leadership on motivating followers through a
 system of rewards and punishments. Eg RnR campigns
 Transformational: A transformational leader is a type of person in which the leader is not
 limited by his or her followers' perception. The main objective is to work to change or transform
 his or her followers' needs and redirect their thinking. Leaders that follow the transformation
 style of leading, challenge and INSPIRE their followers with a sense of purpose and excitement.
 Eg Quit India Movement
 The leadership style I most relate to is TRANSFORMATIONAL. I believe in LEADING TO INSPIRE.
 Motivation by offering awards act as technical fixes but what after that. It is the common cause that
 brings us together and drives us forward.
 19. Comment on how you believe, you have contributed towards creating leaders through AIESEC in
 your journey so far.
 A: Through all my experiences in AIESEC I have created leaders and I may or may not have created them
 directly but the activities, the processes and the teams that I have been a part of have created them.
 A few examples are as follows :
 Members applied to Team Leader positions got it and then even applied to the EB alongside me.
 Delivered 60 odd exchanges in 2014 out of which a lot of them joined AIESEC. A few notable
 ones:
 1. Rana from Iran who is the LCVP oGC and an IR partner
 2. Louise from UWA Australia who is an LCP and an IR partner
 3. Shamsulaziz from Afghanistan who is an MCVP and an IR partner
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 Also members left AIESEC after successful terms but took different roles outside as well
 Lots of interns contributed in multiple ways to the Indian society without actually having the JD
 to. They went out of their way took up leadership challenges did crowd funding, major events
 and created impact in India.
 But the biggest and most beautiful contribution that has come across are the leaders who would
 lead tomorrow through our indirect impact:
 Local Chapter governance and strategy:
 20. Why have you made the choice to run for the post of Local Committee President and what makes
 you suitable for it? On what levels does it align to your personal life goals?
 A: The reasons I applied for the position of Local Committee President are:
 1. To challenge myself beyond boundaries and come out as a stronger individual is fearless and
 determined to face everything head on.
 2. To create a generation of leaders who LEAD TO INSPIRE. Leaders who don’t just remain Leaders
 in AIESEC but go in the world outside also they will prove their mettle.
 3. To make AIESEC in Delhi University the Globally number 1 LC. It hurts not being number 1
 nationally but yes in 2016 we will be number 1 not only nationally but globally as well.
 Why I think I am suitable for the position:
 1. It’s the love that I have for AIESEC in Delhi university and the desire to make it the globally
 number 1 local chapter.
 2. It is my quest to make this world a better place to live in and I believe that it is by creating
 leaders that I would be able to do so hence I will give it my all in search of my quest.
 3. I am sound with people and that’s what a leader needs at every stage of his/her leadership
 journeys.
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 4. I have strong analytical skills. Hence I believe the decisions I will take will be in best interest of
 the Local Chapter.
 5. Lastly I stay calm in the toughest of situations and let rationale take decisions and not emotions.
 There are only two long term goals I have in life. One is serving my country and the other is to stay
 Happy. And yeah there are a lot of small term goals like going to Stanford for my masters, starting my
 own social startup as well. However if I do become LCP it directly contributes to my long term goals. I
 would get a chance to create a great generation of leaders that will shape the country because this is
 our potential and yes it makes me HAPPY. Just being a part of this organization I am happy.
 21. What do you envision for AIESEC Delhi University in the year 2016? What will be the focus areas of
 the LC for your term and how will you ensure that they are implemented.
 A: In the year 2016 I see AIESEC Delhi University breaking stigmas of growth.
 We will GROW DISRUPTIVELY.
 We will deliver leadership experiences not just to exchange participants but to our members as
 well.
 Leaders of AIESEC in Delhi University will INSPIRE not just their own members but everyone.
 The LC will have a Culture of Achievement.
 For this the focus areas will be:
 To grow disruptively we need to change the mindset of existing markets but look into expanding
 into newer markets.
 And yes the most important focus will be membership. Their LnD if need be will be outsourced.
 International opportunities would be a part of membership development.
 We have seen the Quality vs Quantity debate rage on for exchanges but no one notices that the
 same exists for members as well. However people fail to understand that if the processes are in
 place then quality would never be a concern.
 To GROW DISRUPTIVELY we will have to brand ourselves better hence marketing has to be a
 focus both on ground and online
 22. Please list the Executive Board OS for the year 2016 with broadly mentioning the job description of
 each EB member.
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 The JD and responsibilities of every EB member include:
 Representing the Local committee at all times
 Being the culture driver of the local committee
 Providing high quality experiences to all stakeholders
 Integrating all programs and functions to work as a single unit rather than individual
 portfolios.
 LCP
 VP GCO(2)
 VP TM
 VP GTO(2)
 VP BD
 VP Marcomm
 VP GCS(2)
 VP GTS(1)
 VP Expansions
 VP F
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 Apart from the above standard responsibilities, A few program specific responsibilities are mentioned
 below;
 VP Operations (VP GCO/GTO/GCS/GTS)
 End responsible for all GCO/GTO/GCS/GTS process implementation
 Lead members of department and drive down the required processes and behaviors.
 Strategising and planning for the portfolio
 Synergising with other department VPs on a strategic level
 VP Business Development
 Tap external city market for benefit of the LC.
 End responsible for Alumni, Board,NEP,MDP and Events for AIESEC DU
 Strategizing and planning for the portfolio
 Lead members of BD department and drive down required processes and behaviors
 Organize periodic small scale program-focused events to generate quick ELD and benefits.
 VP Marketing and Communications
 End responsible for all branding and external market promotions for AIESEC DU
 End responsible for all knowledge management, tool implementation and internal market
 promotions for AIESEC DU
 Lead members of department and drive down the required processes and behaviors.
 Strategising and planning for the portfolio
 Synergising with other department VPs on a strategic level
 Moderating all content going through all portfolios to external markets
 Coordinating with the marketing managers of front office departments
 Ensuring the implementation of marketing and communications as a behavior
 VP Talent Management and Development
 End responsible for recruiting and tracking the development of the membership of AIESEC DU
 Strategising and planning for the portfolio
 Ensuring TM is implemented as a behavior across portfolios (Every member is a VP TM)
 Synergising with other department VPs on a strategic level
 Tracking and cleanup of membership
 Coordinating with HR managers from every department
 VP Finance
 End responsible for tracking all the cash flows and investments for every process of AIESEC DU
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 Strategizing and planning for the portfolio
 Ensuring Finance is implemented as a behavior across portfolios
 Synergizing with other department VPs on a strategic level
 Coordinating with F managers from every department
 VP Expansions
 End responsible for expansion entity development, alignments and membership for AIESEC DU
 Strategising and planning for the portfolio
 Synergising with other department VPs on a strategic level
 Synergising and moderating all ELD activities being done across all entities by all portfolios
 Coordinating with the expansion managers of front office departments
 Coordinating with LCC of various entities.
 23. Comment on how you see the relation between an LCP and his /her MB during your presidential
 term.
 A: I believe that the Management body is the strongest body in any organization and the same goes for
 AIESEC as well. Because it is the management body that gets work done with the members on ground.
 This is the body responsible for action or causing action and hence I do believe that a lot of emphasis
 and attention needs to be paid to them and developing them. The right sort of leadership has to be
 incubated into them. Having said this, I also believe it is not supposed to be the focus of the LCP but the
 focus of the entire EXECUTIVE BODY. Also I do believe that management body can do wonders once
 given the right direction and that would be done by the Executive body.
 24. What is your understanding of a Local Committee President’s role as a Focus member? (Note: Focus
 here stands for the AIESEC India LCPs’ National association with the network)
 A: The role of a Focus member is of utmost importance. It is important to decide how we move forward
 as AIESEC India because that has a lot of bearings on the Local chapter. It is important that the LCP has a
 say in the Focus so that it can prevent the best interest of the LC. It is also important that as a Focus
 member the LCP of AIESEC in DU contributes to national growth and advice because AIESEC DU is a
 pioneering LC and what we do is what the national network follows. Having said that The LCP as a focus
 member also plays an important part in legislations for me that is the most important part of being a
 Focus member hence the LCP of AIESEC DU needs to take care of that keeping the best interest of the LC
 and national network in mind.
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 25. What is your understanding of the state of Delhi University’s local board and in what capacity with
 action steps mentioned can it be improved in the coming year? Also mention categorically, what you
 think can be the utility of a Local Board to a local chapter.
 A: At the current state if I had to rate the board of advisors of the LC I would give them a 1 on 10 for
 being present on paper at least. Throughout the year there was no contribution made by the BoA,
 neither monetary nor advisory.
 What has to happen now is the board needs to be revived or revamped if need be. There Is a reason
 they are a part of BoA and that is to lend advice However I do believe that the ideal set of people to
 lend advice would be people who have worked with us or in similar businesses. They should be someone
 who closely relate to AIESEC in Delhi University like previous years LCPs. There are other ways in which a
 BoA can help and that is through referrals they help in growing our business. Hence we need to tap the
 adequate people who align to our vision, understand us and can help us.
 Lastly I would like to state that a BoA must be first considered as people who can:
 1. advise us
 2. who can help grow our business through referrals
 3. who can help us financially
 Generally we follow the opposite order in AIESEC but that needs to change if we need to utilize our
 board.
 26. Comment on the presence of the AIESEC India compendium and its policies in the daily governance
 of a local chapter. Also enlist, if any, loophole(s) present in the current AIESEC India compendium. (Note:
 Loophole is anything in the compendium that due to situational/ by matter of words renders the clauses
 redundant. They have to be completely factual and not opinions)
 A: The fact that most of the people in our local chapter have not seen the compendium leave aside
 reading it says a lot. However the same can be said about the constitution of India but the governance is
 good still.
 While I was evaluating the compendium on the policies, a lot of flawed policies or implementations
 came to my notice:
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 The MC service model is same for all the LCs. I do believe that LCs like DU and LCs like Vizag
 can’t be provided the same services
 The compendium says that the sale of alcohol and cigarettes can’t be sold at more than 160% of
 MRP. Like the compendium is leaglising something illegal.
 Also all the financial contribution even for LC and MC is target based and not achieved based.
 Also the compendium gives the final power to the MCP .
 There are a lot of other things as well. I do believe that all the members should go through the
 compendium once else all we will know of the compendium would be the election voting clause which is
 shown to us at every election.
 27. In the context of AIESEC as an organization, briefly explain your understanding of GROWTH: both
 organizational and individualistic.
 A: Organizational growth for me means nearing the vision of the organization. Every exchange you do is
 a step towards that vision of peace and fulfillment of humankind’s potential. Setting up targets for the
 organization in terms of product sales or outreach and achieving them is the measure of the growth of
 organization.
 Whereas the same cannot be said about Individualistic growth. Looking at the HR aspects of various
 organizations, individualistic growth has been closely associated with promotions and salary hikes, but
 that for me isn’t individualistic growth, that is just the growth of the individual in the standards that are
 set by the organization in which the individual works
 So what classifies individualistic growth? I believe that the individual defines his/her own parameters of
 growth. In an organization like AIESEC where we had a global competency model that we used to
 evaluate the members on and now we do it using the LDM but is it actual growth? Or again growth in
 terms of the organizations standards.
 The only resolve to this is having two measurements
 1. In terms of what the organization promised, that would be measurement in standards set by the
 organization.
 2. In terms of what the individual expected, this is supposed to be carried out by the individual
 himself.
 Now the important question is how to make sure that the individual grows with the organization.
 Because the individual will definitely grow in terms of the standards set by the organization but the
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 expectations of growth of the individual must also be met.
 Hence it is of utmost importance that we don’t take it for granted that a member grew because he did
 an exchange but we map the growth measuring it in terms of the expectations of growth that the
 member has.
 28. It is popular belief among many alumni of AIESEC and esteemed individuals who help us with
 running the organization that despite the progressive nature of AIESEC, the organization on any level
 (International, national or local) goes around in circles. This phenomenon can be reasonably explained
 by noticing that there is a systemic repetition of actions, strategies, mistakes and solutions over a
 continuous period of time.
 One of the reasons to validate this belief can be attributed to the dynamic nature of the organization,
 without any channel to retain the knowledge and learning of each year within the Local Chapter itself
 (or the whole organization).
 Note: Simply put, there is a belief that we make the same mistakes as an organization over a period of
 time and the solutions that we arrive at which possibly seem new at the moment might just turn out to
 be events that were executed in the past by leaders who are no longer associated with AIESEC.
 Keeping this mind, analyze the performance and behaviors present in Exchange portfolios of AIESEC in
 Delhi University across the years 2005-2015. The analysis must enlist the key bottlenecks faced by the
 portfolio being evaluated and the possible solutions that were used.
 The following structure can be used as a template for the answer; however feel free to add/subtract
 anything that you might want to the template.
 Portfolio Name Year being evaluated Bottleneck faced Solutions implemented
 iGCDP(GCO) 2012 Quality vs Quantity Correct Expectation setting
 2013 Quality vs Quantity Issue segregation
 2014 Quality Clarity of Job description/Project planning
 2015 Quality Standards and satisfaction
 It is clear that over the years there has been just one major problem from iGCDP(GCO) that it has been hard to face the quality issues that keep coming up. However this year that has been changed to a large extent especially in our LC. Now the focus in on growing disruptively
 oGCDP(GCS) 2011 Raise to match conversion hence a lot of detractors
 Correct expectation setting
 2014 Raise to match IR based/ country based
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 conversion raising + correct expectation settings + revivals
 iGIP(GTO) 2008 Growth by a scale Focus on TN takers that could take large number of interns
 2013 Growth be a scale Focus on TN takers that could take large number of interns
 2015 Growth Focus on TN takers that could take large number of interns
 oGIP(GTS) 2013 Scaling Up Looking for a new market
 2014 Scale up + increased conversion
 Market classification + Raising the right people
 2015 Scale up referrals
 Not every year needs to be evaluated. Please mention the references used for the above answer.
 References used:
 Raghav Bagais LCP manifesto for 2013
 Witnessed 2013,2014 and 2015 myself as an exchanger
 Bilals LCP manifesto for 2008
 Smritis LCP manifesto for 2011
 29. Analyze the current state of all the back office portfolios in the LC. What are the current bottlenecks
 being faced and what are the possible solutions that can be implemented to make it better over the
 next year?
 A: Here is the report for the back office functions
 Finance and TM are evaluated in Q32.
 Expansions is evaluated in Q31
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 Function Bottlenecks Strategies
 Marketing On ground presence
 Contribution to incoming exchange
 Focus on raises?
 There has to be an increased focus on Digital Media that is the way forward
 Events in synergy with BD to promote on ground presence
 Contribution from marketing to be defined for all programs
 Lying down avenues of focus in terms of organizations.
 Promoting our products with the perspective of externals not AIESECers
 For organizations we can work on work place branding and client showcasing
 Business Development
 ELD contribution?
 Tapping the market?
 LnD of membership
 Contribution to the LC finances in terms of money flowing in
 Investments on BD
 Sales education to the entire LC
 Focus to be on ELD generation for BD
 Specifying the right targets for BD.
 Not giving unrealistic projects. Giving a part of operations that the operations team has never done doesn’t make sense
 Investments need to be made on BD projects ensuring a good amount of revenue
 Focus on partnerships that can give us in kind resources that would help in ELD
 Communications and IM
 NO workflows as such
 No contribution to ELD
 Present at a very micro level
 There has to be a long term plan
 Focus on internal branding
 Knowledge management has to be a focus on LC level
 The communications team needs to take are of International relations, branding of the LC in the internal AIESEC network and creating CRM tools as well
 Setting up a YouTube channel to showcase experiences
 Recording all sessions and Meetings and creating a record for the same
 Alumni Relations
 No CRM
 No engagement
 Hardly any ELD
 No investments
 Long term plan is needed
 A team has to handle alumni relations and knowledge management
 Engagement at LC level and events has to be increased
 CEEDership for recent alumni can also be an option
 ELD development through Alumni startups has to be a focus
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 Knowledge management and continuous updating of alumni database’
 Alumni conferences can be a good avenue
 30. Mention your yearly target of exchange experiences for the LC in the year 2016. Also mention the
 key strategies that you would want to implement to ensure progression towards the targets throughout
 the year.
 Portfolio Bottlenecks Strategies
 GCS (270) EP follow up
 No stories to promote
 Dying markets
 No new peak venturing
 Too much pressure on DU market
 Membership has less work in Q2
 Support in realization
 Customers need to be our salesmen. There needs to be a huge focus on collecting stories and referrals
 Newer market needs to be looked into. Every college in the entire country that doesn’t have an AIESEC representative is an oGX market
 LnD of members has to be a focus
 We need to grow disruptively, we can look at newer audiences like people graduating from high school who generally are 18 by the time and have vacations becomes a new peak
 University Relations to be cracked and delivered
 GCO (445) Competition from Delhi IIT with the brand name of Delhi
 No Stories to promote
 Lacked out on partnerships by missing regional forums
 Membership facing Exhaustion
 No planned events
 Impact measurement?
 Building A brand name for Delhi University, not just using Delhi as a brand.
 Proper knowledge management for each and every intern
 Keeping a track of our interns and the positions that they take up in AIESEC for better international relations
 Focusing on growth in the AP region by taking up regional CEEDS and conferences
 Work flows in place of each and every phase so we make sure on collecting stories as well.
 Starting a grievance column for our EPs so we can solve out their issues at the earliest
 Expanding into Agra and growing disruptively.
 Proper project planning and a social
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 impact calculation model so that the projects can be sold by BD
 Lots of emphasis on membership management
 GTS (40) Wrong concept of customer centricity
 Dying value because of poor raise to match conversion
 No settled market.
 CV screening?
 Membership morale
 Creating a work flow for the entire process to ensure right people are raised for the right opportunities
 Opportunities based raising
 Providing services to EPs not just directing them to Opportunities portal
 Taking external help for screening of CVs
 Growing disruptively by focusing on GE and partnering with entities who do GE which are a lot these days. Hence we for the first time open a market for undergrads who can go on a professional internship for 2 months.
 LnD of membership will be a focus.
 GTO (285) Losing clients in transition last year
 Inefficient Matching
 Lots of good opportunities but hardly any opportunities that can give us huge growth
 NO client showcasing
 Alumni contribution
 CRM has to be the biggest focus
 Expanding hospitality into Agra
 Learning from the international network
 Raising clients according to the IRs we generate not raising clients first that we can’t match
 ET has to be the growth driver
 Growing Disruptively by focusing on GE so much so that GE has a separate target altogether amounting to 30% of exchanges
 Stable IR
 Investing on CEEDership opportunities and hence raising the right TNs,
 Referrals
 Workplace branding and client showcasing to help in raising
 Alumni become a source of raises as well as referrals
 31. As a local chapter, Delhi University has a weak history of breeding new LCs from expansion units
 undertaken. What will your year do differently to ensure that this sort of a history does not get repeated
 for expansion entities present with the LC?
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 A: AIESEC in Delhi University has never had a good past whenever it has come to expansions. Even
 though we gave the network an LC like Jaipur but that goes long back in the past to actually matter.
 According to me the reasons why we haven’t been able to breed new LCs are:
 They have never been a focus.
 Membership of expansions never tracked
 Goals were never realistic.
 Markets were never researched.
 VP Expansions were given the entire job role of managing entities while they being in a
 different city altogether.
 What I would do differently to change the situation.
 1. Changed structure so as to have an LCC in each and every entity that we start. So as to the VP
 expansions coordinates from here and the LCC acts as governor of the expansion.
 2. Focused programs from entities, random targets won’t be given to entities but the entity will
 focus on a maximum of 2 programs depending on the market realities of the entity.
 3. The entity will be treated like an entity in regards to forums and membership. The required
 knowledge would be given to the LCC.
 4. The LCC will be directly coached by the LCP of DU.
 5. The visits would be regular to the entity as part of the parent LC service.
 6. The expansion entities also become a part of all our events and similarly we become a part of
 their events and we will also extend our support by opening up our clientele for their raising.
 32. How can Talent Management and Development and Finance evolve as portfolios to better sustain
 the growth the LC is looking at making in the coming year?
 A: TALENT MANAGEMENT:
 Bottlenecks:
 1. The question of quantity vs quality arises here as well. Can we only deliver to a very small
 number of people or can we expand?
 2. How are we managing people who aren’t our direct members, associate members for example
 3. Do we track the growth of our people? As mentioned earlier individualistic growth is referred
 here.
 4. Are we checking if members are satisfied with our experiences?
 5. What about their learning and development?
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 What we can do:
 1. Defining goals with members for members.
 2. Education and initiation of competency mapping- to reduce the gap between current and
 desired state of competencies.
 3. Development of psychometric tests.
 4. Tracking the experiences of members, creating databases of their performances and hence
 tailoring the learnings for them.
 5. Associate member inculcation in the LC through events and regular meet ups too in their
 specialized units.
 6. Launching member satisfaction surveys
 7. Providing them international opportunities in terms of CEEDS to different countries on the basis
 of performance
 8. Focusing on skill development in our local conferences.
 9. Having a parents day bi annually to address the issues of parents of the membership.
 10. Outsourcing specific LnD to professionals so members develop and learn the skills from
 experts in the market.
 FINANCE
 What needs to be done:
 1. Long-term planning for finance, we have always had a short term objective. The LC funds are
 the biggest transition we give every year and to resolve the issues that arise we need to make
 sure that there is a long term plan for Finance in place.
 2. Development of ROI mapping along with finding alternate areas of investment.
 3. Education modules for the membership regarding finance. Each and every member must
 understand Finance and hence be a finance officer for the LC.
 4. Secure assets to be invested into. The FD has to increase.
 5. LC finances to incorporate provisions to take care of all expenses incurred by members on
 AIESEC activities
 6. Increased focus on membership and spending on international CEEDS as well
 Finance and people are the two pillars on which the organization rests, both of which need to be in their
 prime state for the organization to grow.
 33. Explain the theme of your candidature for the post of Local Committee President, 2016 in less than
 300 words.
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 A: The theme of my candidature is DISRUPTIVE GROWTH. We as an organization have been stagnant
 over the years growing organically by the small percentages. We keep on doing the same things and
 expect a 60% growth, there is no possible way that happens. However this can change once we tap the
 markets that we haven’t set foot on. That is the same very reason AIESEC International started with GEP.
 So that they can cater to a section which is small but has high probability of using your product. GEP can
 be a huge growth driver as well for us in the coming year
 If I had to lay a framework for the LC to achieve disruptive growth then it will go like:
 1. Choose to Lead: As I had mentioned earlier, leadership is a choice. We all can be leaders, we just
 have to make this choice.
 2. Lead to Inspire: this is the sort of leadership I see thriving in the LC where we create a
 generation of leaders who inspire and not motivate.
 3. Inspire to Achieve: There will be a Culture of Achievement in the KC that will take us to newer
 heights.
 4. Achieve to grow: That is how our 1040 exchange participants and 100+ members become
 leaders who will take us one step closer to attaining peace and fulfillment of humankind’s
 potential
 And when we grow now, we will GROW DISRUPTIVELY.

Page 31
						
						

Application for the post of LCP, 2016: AIESEC Delhi University || Madhur Makkar
 34. Write a one page letter to your successor.
 Dear Successor
 I am so glad that I got a chance to have a successor, the fact that I was someone else’s successor one
 day and here I am addressing mine. Local Committee President of AIESEC Delhi University for the year
 2017 is who what you are now. That is your identity from this day till the 31st of January 2018 and you
 shall do all it takes to safeguard the stature of this identity.
 Having said this, I hope you are ready for what lies ahead because it will not be easy, it is not supposed
 to be easy. The LC has trusted you as their leader not because you were better than the rest, not
 because your presentation was better, hello no because you were lucky, but they trusted you because
 you are the right man to take this LC forward.
 I will not tell you what to do or what not to do, I definitely have Transitions for that :P. However what I
 will tell you is that 2017 is your year. Be the LCP that Delhi University wants you to be. Be the best form
 of yourself and make sure that we continue to do what we are good at and become better at stuff we
 aren’t good at.
 This LC will soon be yours. Take care of the members, they will be your family. Give your EB the best
 team experience of their lives because this is nothing less than what they deserve.
 Lastly, have fun enjoy the moment because the year will get done by with in a blink of an eye.
 I hope when we meet in 2025 and have a drink together we both can proudly say that we gave the
 biggest pool of entrepreneurs to the world, UN representatives and who knows maybe the Prime
 Minister of India
 Cheers!
 Madhur Makkar
 Local Committee President
 AIESEC Delhi University
 2016
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 35. Describe, objectively the state of the LC as of 31st December, 2016.
 A: The state of the LC would be:
 Delivered 1040 high quality exchanges with leadership development as a minimum in all of
 them.
 A membership that leads to inspire.
 Membership taking external leadership positions as well and being the impact makers in the
 outside world too.
 Recognized and respected by colleges and Universities for its leadership platform
 Laying the processes straight for all the years to come, hence become a sustainable organization
 A knowledge management system in place to make sure that the learning from 2016 get
 transferred to 2017 and so on and so forth
 Number 1 in oGX in the entire country because of the newer markets we will expand into.
 Number 1 in iCX globally
 Our back offices will be pioneers in showing how processes sustain the organization and how
 back office can develop exchange exponentially.
 Globally number 1 LC.
 And lastly, we won’t become globally number 1 by beating our competition (that is easy) but we
 will become globally number 1 by beating our targets
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 36. Blank Paper challenge- AIESEC DU
 This year AIESEC in Delhi university will be Globally Number 1
 Not because we will be Better than the rest but because we will be the Best
 Beating people is easy; this year we will beat our targets
 SUCCESS MANTRA
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