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Surgical Complications

Donald Nichols, DPM
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Case Study #1

CC: 61 y/o female c/o right foot pain

HPI:

-patient is concerned with considerable medialdrift of the right
hallux with the 2nd digitcontracted overlapping the big toe

-history of prior bunion surgery

PMH:-osteoporosis-pes planus

M/S:-medial drift of the hallux with "following" of the

2nd digit overlapping the hallux with flexiblecontracture

-localized erythema dorsal to the 2nd PIPJ-medial drift of the
lesser extent of the 3rd and 4th

digit of the right foot
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Case Study #1

POST-OP FILMS-s/p reverse austinosteotomy / tendontransfer
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Errors:

Did not address PASA

Should have pinned second digit Better technique with Topaz Opus
anchor
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Better technique
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Case Study #2

HPI:-63 y/o male presents with cellulitis right foot-previous
I&D performed-continued purulent drainage from right foot

-continued minimal erythema and edema**patient is concerned with
swelling and somesoreness around the left ankle that he noticed
just 2days ago-patient admits that he is putting more pressure on
left leg

PMH: type II Diabetes mellitus

M/S:

-Crepitus around Chopart and subtalar joint left
foot-subluxation at the left midfoot and rearfoot-left foot is
subluxed laterally to the ankle mortise in a fixed

position-prominent medial bone with an overlying ulceration
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Case Study #2
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Case Study #2
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Even when things go perfectly well

they can go wrong.
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What went wrong?

First patient: everything, but has leg

Second patient: very anxious, missed redflags.

Calc AP screw slightly too long, caused pain.
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Case Study #3

HPI:-12-year history of neuroma of the right 3rd interspace-4
alcohol sclerosing agents in the right 3rd interspace andstates
that 4th injection worsened her condition

-c/o painful bunion and tailors bunion deformity

FH:-father: bunion deformity

OBJECTIVE:Musculoskeletal:-hallux abductovalgus deformity with
some mild crepitus-tailors bunion deformity with a splayfoot type
of the right foot

ASSESSMENT1. Morton neuroma, right 3rd interspace2. Hallux
abductovalgus, right foot3. Tailor bunion, right foot
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Case Study #3

Pt. developed non-union / failure of internal fixation

Probable motion at arthrodesis site

Non-union confirmed with CT scan
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Case Study #4HPI:-painful bunion, right worse than left-patient
is 6 feet 0 inches, weighs 284 pounds-patient states that the
bunion deformity is getting

worse, causing pain, and even in more comfortable shoes-patient
is having pain on the ball of the foot in the area of the sub 2nd
metatarsal, right greater than left

PMH:-obesity (6 tall, 284 lbs)

M/S findings:-Lateral deviation of hallux, very prominent 1st
metatarsal, localized erythema of right side only-Positive tract
bound 1st MPJ right

-cystic change is seen radiographically with considerable
increase in 1st IM angle as well as increasedtibial sesamoid-Very
hypermobile 1st ray-pain sub 2nd metatarsal with slight thickening
of the skin in this area.
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Case Study #4

Weight-bearing

initiated 5 weekspost-op
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Case #5

CC: 13 year old female with flatfeet

HPI:-Patient's mother states that the patient is flat footed
with pain in both ankles and lower legs

left>right-no pain relief with motrin or icing of
feet/ankles-patient has not been participating in gym class due to
the pain-no relief of pain with custom orthoses (cause
blisters)

M/S exam:-patient is 4 feet 9 inches, weighs 80 pounds-arch
height is adequate, slightly decreased-subluxation of the subtalar
joint-some discomfort with palpation of the posterior tibial tendon
near its insertion, though minimal

-PT tendon is strong and intact, though somewhat
attenuated-Decreased AJ ROM, < 10 degrees with knee flexed and
extened:

Planned Procedure: MBA implant, gastrocnemius recession,
modified kidner
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Case Study #5

-patient fell while in cast 4 weeks post-op-early WB without her
polycast-beware of pediatrics post-op

Proper positioning for MBA implant:A-P view-leading edge of
implant should approach

but not cross longitudinal bisection oftalus

-trailing edge of implant 5-8 mm medial tolateral wall of
calcaneus
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Add calc osteotomy if appropriate (double?)

Crappy bone cut
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MBA implant OK?
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Case Study #6

CC: painful right foot s/p motorcycle accident

HPI:

-considerable swelling and pain of the right mid-foot-motorcycle
accident-patient thought he had a bad sprain of the foot and was
seeinghis primary care doctor as well as more recently an
orthopedist-Pt does admit to recent trauma.-patient initially
treated by PCP with WB in CAM boot

PMH:-depression-osteoarthritis-overweight

Musculoskeletal:-very painful along Lisfranc's joint-Muscle
strength is 5/5, supinators and pronators, thoughguarded to the
right foot-Arch height appears normal

-forefoot does appear slightly abducted with other contours
andshape difficult to assess due to swelling.
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Case Study #6

-initial inappropriate treatment

(WB in CAM walker)-failure to properly diagnose

foot sprain

-poor prognosis if not anatomically reduced
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Case Study #7

CC:-28 male with concerns of 4th digit right foot

HPI:-painful forth toe right secondary to a
congentialdeformity

-increasingly more painful and more difficult toambulate and
wear shoe-gear

-Pain 3-4/10

PMH:

-pt. denies

M/S:-Right forth toe is dorsally contracted, shortened and

elevated-no ground purchase of 4th digit-non-painful with
palpation

-little to no strength of dorsal and planter musclegroups at the
digit
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Case Study #7

10-26-10 12-9-10
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Case Study #7

What went wrong???

1) Patient compliance

2)

Difficulty turning the handle for the hardware3) Difficulty
remaining NWB
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Case Study #8

CC: 47 year old patient with painful bunion / tailors bunion
deformityHPI:

-2+ year history of pain

-difficult to wear shoe gear-painful 2nd digit secondary to the
bunion deformity-h/o trauma to 2nd digit-relates she has a wide
foot making difficult to find adequate shoegear

*Surgery scheduled-austin bunionectomy-tailors bunionectomy-APL
2nd digit
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Case Study #8

Development of DJD s/paustin bunionectomy

Uncovering of MT headexposing degeneratedcartilage

Need for 2nd operation
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Case Study #8

Beware of elevation of 5th MT capital fragment
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Two screws are better

Interfrag screw!
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Some elevation 5th
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Diabetic S/P trans met
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Ulcer lateral/distal- debridement 1
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Anything wrong?

Maybe not, but sometimes WAIT

Choparts tough-poor prognosis Ankle fusion now likely

Difficult to brace
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Debridement 2
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My list of how to not F- up (in order of

importance)

Pick your patients well.

Avoid crazy people

Can they follow your post op instructions?

Do they understand you?

Language barriers?

IQ of a gold fish?

Dont overload them or speak Latin

I always see my patients, again, in office just prior
tosurgery


	
7/31/2019 Nichols Comlications Lecture

36/40

How to, help, avoid complications

Pick the correct procedure.

Is this the right one for this patient?

Does this need to be staged?

Will this adequately address the issue?

Dont just look at the forefoot!

Rearfoot deformity Deformity of the knee or leg
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How to, help, avoid complications

Be ready to change the game plan (let yourpatient know that one
may do A, B, or Cduring the surgery.

Have everything you need for the surgery.BE PREPARED!

Its ok to try a new product but have the oldone available.
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How to, help, avoid complications

Proper post op care:

When to see back

NWB vs. WB

Problems will occur.

When do you say something is wrong?

Attack a real problem

Be sincere and apologetic, empathize with patient
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How to, help, avoid complications

Keep up on new products, techniques.

Dont bad mouth anyone One, we all make mistakes.

Patients respect you more if you dont criticize.

Despite the best technique and abilities, things

can, and do, go wrong. Throw someone under the bus and its
only

screwing you. (Litigation, increase premiums)
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Thank you
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